. Serve as the Project Management Office for the NOAA'’s A
" R&D High Performance Computing system (HPCS) &/

Research & Development High Performance Computing System Project and

ContraCt Management MNew Jersey — Geophysical Fluid
Dynamics Lab
Contract Type: Firm, fixed price el cores
Ceiling: $368M (inclusive of all options) i T \“\\
Description: : SN
+ Performance based contract { & A N
» Operating lease for computing hardware . \SJ R
Period of performance: e L ; : e Jarsey
» 3year base $61M (includes mid- life y 7 & @F‘MH
upgrade), : - : . / e "f lla DC — Operafional
« 4 year option (mid-life upgrade), : - _ { f NP
« 1 year transition option = / y v L oh [f Se0 | Seeprovsson
» October 1, 2006 — September 30, 2014 ) : / 1
($163M) Environmental Systems L .
Research Lab Y | orid
S35 pares! v Backup Operational .|
The HPCC office serves as the project management -+ Mumerical Weather ]
office for the R&D HPCS. HPCC Office staff *_}fsrgdlﬂl_m |
. . . . e FOCESIOrT |
members serve in the following capacities: B Operational HPC Platform |
» Project Manager oe
NCEP

» Contracting Officer @ Applied Research & Development HPC Platform e s

» Contracting Officer Representative
» IT Security oversight




. Serve as the Project Management Office for the NOAA’s R&D
4 ngh Performance Computing system (HPCS)

EMP allocates time on R&D HPCS
- reviews allocation

and usage reports and makes
adjustments as necessar

HPC Board ensures HPC
resources meet NOAA’s mission

A 2oee,, . goal requirements

Policy Team is a “light-weight”
instantiation of the HPC Board

Policy Team interprets Board discussions
to meet IM needs

Day to Day Decision Making
Manage Cost, Schedule, Performance R&D SyStem
Responsible for execution of all IM functions Performance

Other Teams &
Resources

Provide Site Expertise in the areas of
Acquisition, Architecture , Resource
Management functions (as necessary)
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